
FELIX RADAVERO
SPEAKER

VP GLOBAL DEVELOPMENT 
of Design HotelsTM 

Curating our Hotel 
Portfolio & the Value  
of Starwood Preferred 

Guest Program 

10.00 AM — 10.20 AM



To create an unrivaled global community for design, 
architecture and culture and become the  

DEFINITE SOURCE OF ORIGINAL HOSPITALITY EXPERIENCES



CURATING OUR PORTFOLIO 3

GLOBAL COVERAGE 

45
HOTELS

206
HOTELS

46
HOTELS

25
SPG HOTELS 

97
SPG HOTELS 

21
SPG HOTELS 



CURATING OUR PORTFOLIO 4

NEW HOTELS26

GLOBAL COVERAGE 



NEW DESTINATIONS 18

Zanzibar, Tanzania

NEW HOTELS

GLOBAL COVERAGE 



Gstaad, Switzerland

NEW DESTINATIONS 18

NEW HOTELS

GLOBAL COVERAGE 



Manchester, United Kingdom

NEW DESTINATIONS 18

NEW HOTELS

GLOBAL COVERAGE 



Chemin Grenier, Mauritius

NEW DESTINATIONS 18

NEW HOTELS

GLOBAL COVERAGE 



Chicago, United States of America

NEW DESTINATIONS 18

NEW HOTELS

GLOBAL COVERAGE 



La Paz, Bolivia

NEW DESTINATIONS 18

NEW HOTELS

GLOBAL COVERAGE 



Vilnius, Lithuania

NEW DESTINATIONS 18

NEW HOTELS

GLOBAL COVERAGE 



Saint Raphael, France

NEW DESTINATIONS 18

NEW HOTELS

GLOBAL COVERAGE 



Niigata, Japan

NEW DESTINATIONS 18

NEW HOTELS

GLOBAL COVERAGE 



CURATING PORTFOLIO 14

57
BEACH RESORTS

183
CIT Y HOTELS

30
MOUNTAIN RESORTS

27
ALTERNATIVE DESTINATION

NEW DESTINATIONS 

NEW HOTELS

GLOBAL COVERAGE 

HOTEL CATEGORIES 



SPG PROGRAM VALUE PROPOSITION 15

• More demand 

• Drive higher ADR 

• Increase ancillary spend 

• Increase hotel  
brand awareness 

MEMBER 
HOTELS

• Recognition 

• Earn points 

• Redeem points 

• Benefits

DESIGN HOTELS™ 

COMMUNITY

• Original experiences  

• New destinations 

• Lifestyle hotels

STARWOOD 
PREFERRED GUEST



Starwood

ACCESS TO 

11
BRANDED WEBSITES

ADDITIONAL CONSUMER CHANNELS TO DISPL AY YOUR HOTEL BRAND 16



ADDITIONAL CONSUMER CHANNELS TO DISPL AY YOUR HOTEL BRAND 17

WICHITA WICHITA

FALL RIVER
TOKYO

SINGAPORE

GUANGZHOU

GURGAON

CORK

ST. THOMAS

AUSTIN

9  

CALL 
CENTERS

16 
L ANGUAGES



WEEK 1 WEEK 2 WEEK 3 WEEK 4 WEEK 5 WEEK 6

TIMELINE TO GO LIVE ON SPG CHANNELS 18

DESIGN HOTELS™ 

& STARWOOD

HOTEL

CONTRACT 
SIGNED

HOTEL  
LIVE

PROPERTY CONTENT 

SET-UP

PRICING 
WORKBOOK

VALHALLA SET-UP 
AND RATE LOADING

E-LEARNING E-LEARNING 
& SOP SET-UP

HUB 
TRAINING

97  

HOTELS LIVE 
ON SPG



SPG TRAINING HUBS 19

ST. PETERSBURG

BERLIN
PARIS

LISBON

SINGAPORE

HONG KONG

BANGKOK

DELHI

MEXICO CITY

MIAMI

NEW YORK

MILAN

ZURICH
BARCELONA

 FRANKFURT

VIENNA

GREECE

STOCKHOLM

COMING SOON

BERLIN

MADRID

BERLIN

MEXICO CITY

NEW YORK

23 HUBS
2015/16

12 HUBS
2017



Live since 
6TH APRIL 2016

SPG CASE STUDY 

Hotel de Nell 
Arrondissement de l’Opéra, 
Paris, France

  1  Restaurant

  1  Bar

33  Rooms

  1  Lounge



SPG REIMBURSEMENT 
ADR

ROOM REVENUE 
CONTRIBUTION

 REVPAR  
INCREASE

F&B  
REVENUE

SPG 
ADR

PROGRAM 
COST

SPG CASE STUDY – HOTEL DE NELL 21

ROOM REVENUE 
CONTRIBUTION

20%

 REVPAR  
INCREASE

25%

F&B  
REVENUE

25€
PER ROOM NIGHT

SPG 
ADR

90%
OF HOTEL ADR

TOTAL PROGRAM 
COST

19%
OF DELIVERED ROOM REVENUE

SPG REIMBURSEMENT 
ADR

67%
OF HOTEL ADR



Live since 
27TH JANUARY 2016

SPG CASE STUDY 

PalazzinaG 
Venice, Italy

  1  Restaurant

  1  Bar

22  Rooms



SPG REIMBURSEMENT 
ADR

ROOM REVENUE 
CONTRIBUTION

 REVPAR  
INCREASE

F&B  
REVENUE

SPG 
ADR

PROGRAM 
COST

SPG CASE STUDY – PAL AZZINAG 23

ROOM REVENUE 
CONTRIBUTION

10%

 REVPAR  
INCREASE

11%

F&B  
REVENUE

46€
PER ROOM NIGHT

SPG 
ADR

103%
OF HOTEL ADR

TOTAL PROGRAM 
COST

18%
OF DELIVERED ROOM REVENUE

SPG REIMBURSEMENT 
ADR

54%
OF HOTEL ADR



SPG MEMBERS BOOKING DESIGN HOTELS™ — BY TIERS 24

0
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91%

7%

1 % 1 %

STARWOOD

Percent of total SPG bookings



SPG MEMBERS BOOKING DESIGN HOTELS™ — BY TIERS 25
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27%

91%

31%

7%

35 %

1 %

7 %

1 %

Percent of total SPG bookings

STARWOOD
DESIGN HOTELS™



SPG MEMBERS BOOKING DESIGN HOTELS™ — BY TIERS 26

0

25

50

75

100

PREFERRED GOLD PLATINUM AMBASSADOR

27%

91%

31%

7%

35 %

1 %

7 %

1 %

Percent of total SPG bookings

73% TOP 
TIER MEMBERS

STARWOOD
DESIGN HOTELS™



INTEGRATED NEW SPG CHANNELS 27

TRAVEL TRADE OTA END CONSUMERS STARWOOD CHANNELS

STARWOOD CRS 

SW  
DIGITAL

SW  
CALL  

CENTER

HOTEL PMS

2-WAY 
INTERFACE

MANUAL

GDS IDS DIRECT 
CONNECT

BOOKING 
ENGINE

VOICE 
AGENT

CHANNEL 
MANAGER

DESIGN 
HOTELS.COM

SYNXIS  CRS

11 

HOTELS LIVE WITH  
2-WAY-INTERFACE



INTEGRATED NEW SPG CHANNELS 28

TRAVEL TRADE OTA END CONSUMERS STARWOOD CHANNELS

STARWOOD CRS 

SW  
DIGITAL

SW  
CALL  

CENTER

HOTEL PMS

2-WAY 
INTERFACE

GDS IDS DIRECT 
CONNECT

BOOKING 
ENGINE

VOICE 
AGENT

CHANNEL 
MANAGER

DESIGN 
HOTELS.COM

SYNXIS  CRS

24% 26% 33% 18% 



CRS ROOM REVENUE GROW TH BY CHANNEL 29

0 €

30.000.000 €

60.000.000 €

90.000.000 €

120.000.000 €

150.000.000 €

180.000.000 €

210.000.000 €

240.000.000 €

270.000.000 €

300.000.000 €

2012 2013 2014 2015 2016

GDS
BOOKING ENGINE
DS.COM & DS VOICE
OTA
SPG

€ 125 MM

€ 160 MM

NO. OF HOTELS 
BUDGET

268249 286 306 316

€ 242 MM

€ 294 MM

€ 192 MM

135% 

25%



+15% 
CAGR

CRS ROOM REVENUE GROW TH BY CHANNEL 30

0 €

30.000.000 €

60.000.000 €

90.000.000 €

120.000.000 €

150.000.000 €

180.000.000 €

210.000.000 €

240.000.000 €

270.000.000 €

300.000.000 €

2012 2013 2014 2015 2016

GDS
BOOKING ENGINE
DS.COM & DS VOICE
OTA
SPG

268249 286 306 316

14.1%
CONTRIBUTION

16.6%
CONTRIBUTION

17.1%
CONTRIBUTION

18.2%
CONTRIBUTION

19.6%
CONTRIBUTION

NO. OF HOTELS 
BUDGET


