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Curating our Hotel
Portfolio ¢ the Value
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Guest Program
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CURATING PORTFOLIO

GLOBAL COVERAGE

NEW HOTELS

NEW DESTINATIONS

155

CITY HOTELS

30

MOUNTAIN RESORTS

S7

BEACH RESORTS

2/

ALTERNATIVE DESTINATION

14



SPG PROGRAM VALUE PROPOSITION

MEMBER
HOTELS

- More demand
« Drive higher ADR
« Increase ancillary spend

- Increase hotel
brand awareness

DESIGN HOTELS™
COMMUNITY

- Recognition
- Earn points

* Redeem points

 Benefits

STARWOOD
PREFERRED GUEST

- Original experiences
« New destinations

« Lifestyle hotels

15



ADDITIONAL CONSUMER CHANNELS TO DISPLAY YOUR HOTEL BRAND

Starwood lata.
Sng Preferred Q gllljichSEENP? = UBERSPG * ANMELDEN BENUTZERNAME ODER 58P0 N

Guest

5 Starwood Hotels

Venice, italien ERNEUT ) A ERGEBNISSE
19.09.2016 - 20.09.2016 Q cucHEN jﬁ WAHRUNGSRECHNER |y choTiEREN

1 zimmer: 1 erwachsener, 0 kinder pro zimmer | (&ndern)

Beachten Sie, dass wir unten fUr einige Daten eine Vorauswahl getroffen haben. Aktualisieren Sie sie, damit sie lhren

1 ZIMMER , v WARUM HIER
1 ERWACHSENER J BUCHEN?)

Praferenzen entsprechen.

HOTEL SUCHEN CHECK-IN CHECK-QUT

B DETAILANSICHT o KARTENANSICHT +5+% PREISE VERGLEICHEN

PalazzinaG, Venice, A Member Of Design
Hotels™

Venedig, italien
SPG Kategone 7

Ausgewahite SPG Vortalle sind nur bel SPG Partnerhotels und bel
Reserviarungen verflugbar, die Gber Starwood Websiles, Apps oder ein

Kundenzentrum

7] DATUMSANGABEN FLEXIBEL?

ACCESS TO

11

Starwood
BRANDED WEBSITES
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ADDITIONAL CONSUMER CHANNELS TO DISPLAY YOUR HOTEL BRAND

ST. THOMAS

.

FALL RIVER

SINGAPORE

=

TOKYO

9

CALL
CENTERS

16

LANGUAGES
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HOTELS LIVE
ON 5PG
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SPG CASE STUDY - HOTEL DE NELL

ROOM REVENUE
CONTRIBUTION

20

SPG
ADR

90

OF HOTEL ADR

REVPAR
INCREASE

259

SPG REIMBURSEMENT
ADR

67%

OF HOTEL ADR

F&B
REVENUE

29¢

PER ROOM NIGHT

TOTAL PROGRAM
COST

194,

OF DELIVERED ROOM REVENUE

21
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SPG CASE STUDY - PALAZZINAG

ROOM REVENUE
CONTRIBUTION

109

SPG
ADR

103%

OF HOTEL ADR

REVPAR
INCREASE

119%

SPG REIMBURSEMENT
ADR

JJA

OF HOTEL ADR

F&B
REVENUE

AYs

PER ROOM NIGHT

TOTAL PROGRAM
COST

18

OF DELIVERED ROOM REVENUE
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SPG MEMBERS BOOKING DESIGN HOTELS™ — BY TIERS

100

75 |

o0 |

25

9,

Percent of total SPG bookings

I

PREFERRED

1%

1%

GOLD

PLATINUM

AMBASSADOR

STARWOOD
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SPG MEMBERS BOOKING DESIGN HOTELS™ — BY TIERS

100

79

o0 |

25 |

9,

PREFERRED

Percent of total SPG bookings

GOLD

31

21+
1%

3%

PLATINUM

5

AMBASSADOR

STARWOOD
DESIGN HOTELS™
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SPG MEMBERS BOOKING DESIGN HOTELS™ — BY TIERS

100

79

o0 |

25

9,

PREFERRED

Percent of total SPG bookings

I

1%

1%

GOLD

PLATINUM

AMBASSADOR

STARWOOD
DESIGN HOTELS™
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HOTELS LIVE WITH
/-WAY-INTERFACE



INTEGRATED NEW SPG CHANNELS 28

260, 260 33w 189

EITE BTN BT v

! ) ! ) T ! T ! !
DIRECT CHANNEL DESIGN BOOKING
! ! ! g ! ! ! !

y

2-WAY

INTERFACE

STARWOOD CRS

SYNXIS CRS
HOTEL PMS




CRS ROOM REVENUE GROWTH BY CHANNEL

300.000.000 €

270.000.000 €

240.000.000 €
210.000.000 €
180.000.000 €
150.000.000 € €125 MM
120.000.000 €
90.000.000 €
60.000.000 €

30.000.000 €



CRS ROOM REVENUE GROWTH BY CHANNEL

300.000.000 €
270.000.000 €
240.000.000 €
210.000.000 €

180.000.000 €

14.1%

150.000.000 € ~. CONTRIBUTION

120.000.000 €

90.000.000 €

60.000.000 €
0€

2012

NO. OF HOTELS 249
BUDGET

16.6%

. CONTRIBUTION

CONTRIBUTION

2013

268

18 %,

2014

286

_.+* CONTRIBUTION

1719 o

19.6%

2015

306

CONTRIBUTION /

2016

316

o

SPG

0TA

DS.COM & DS VOICE
BOOKING ENGINE

H cos

30



